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Four horizons of coaching

Transactional

Transpositional

Transgressional

Transformational

Agree
ment

High High

Low LowCertainty

(Webb, 2007)
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The Coaching Journey

(1) Executive’s Environment Strategy, Systems, Organisation Structure

(2) Executive’s Behaviour Style, Communication, Capacity

(3) Attitudes Beliefs, Values, Representation Systems

(4) Character Defence systems, Personal history,
Unconscious, Body, Emotions

(5) Architecture Deep roles, Mythic Narrative,
Archetypes

Visible

Invisible

(Webb, 2005)
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A definition of Executive 
Coaching

“Executive Coaching is a dialogue 
between a client who has managerial 

authority in an organisation and a 
coach who uses a variety of 

behavioural techniques and methods to 
shape a journey from one place of 

identity to another, from which the client 
can more wisely manage their own life 

and the organisation they serve”

Peter Webb
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What the world needs now…
is wise leadership!
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An historical definition of wisdom

“Wisdom… may be defined as the 
exercise of judgment acting on 
experience, common sense and 
available information”

(Tuchman, 1984)
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The emerging domain of wisdom

l Wisdom as a system of expert 
knowledge (Baltes, et al.)

l Wisdom as a property of a person 
(Ardelt)

l Wisdom as interaction between person, 
task, and situation (Sternberg, et al.)
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The Berlin Wisdom Paradigm

Organizing Processes:

Life Planning
Life Management
Life Review

General Person
Factors

Expertise-Specific
Factors

Facilitative
Experiential

Contexts

Criteria:

1. Factual
Knowledge

2. Procedural
Knowledge
3. Lifespan

Contextualism
4. Value

Relativism
5. Management 
of Uncertainty

(Baltes & Staudinger, 2000)
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1. Factual knowledge
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2. Procedural knowledge



© 2008 Intentional Training Concepts Pty Ltd. www.intentionalwisdom.com

3. Lifespan conceptualization



© 2008 Intentional Training Concepts Pty Ltd. www.intentionalwisdom.com

4. Value relativism
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5. Management of uncertainty
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Wisdom-related performance
by age

(Baltes, Glück, & Kunzman, 2002)
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Psychometric location of 
wisdom-related performance

(Staudinger, Lopez, & Baltes 1997)
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Who is wise?
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Cognitive dimension of wisdom
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Affective dimension of wisdom
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Reflective dimension of wisdom
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Low Wisdom 
Respondents

High Wisdom Respondents

Coping with crises and obstacles 
in life

(Ardelt, 2005)

Mental distancing
Active coping

Application of life lessons Passive coping
Avoidance of 

reflection
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A balance theory of wisdom

(Sternberg, 1998)

Tacit Knowledge

Balance of
Interests

Balance
of Responses

Goal

Inter-personal
Extra-personal
Intra-personal

Adaptation
Selection
Shaping

Common     Good

Values

Values

Short term Long term
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WICS: Creativity, Intelligence, 
and Wisdom - Synthesized
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Wisdom-enhancing interventions
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Life experience
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Teaching: A wisdom curriculum
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Mentor/imaginary dialogue
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“The philosopher’s dream”
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Activating wisdom resources

l Intelligence
l Life experience
l Personality-

interface

(Glück & Baltes, 2006)

“Try to give 
a wise 

response”
instruction

Wisdom
Resources: High in all three

Wisdom resources

Low in all three
Wisdom resources

No instruction
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A wisdom compass
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ValuesBala
nce

of Interests
Balance of Responses

Common             Good

Wisdom
Criteria

Tacit Knowledge

Discernment
Decision
Action

Experience
Feedback
Evaluation

A wisdom compass

(Webb, 2008)
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The FORMAT Model

Apparent
Environment
Behaviour

Transition

Potential
Attitudes
Character

Architecture

Framework
Ob
se
rv
at
io
ns

Reflections
Meaning

Ac
tio
ns

Test

(Webb, 2008)
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Enhancing wisdom performance
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