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The world is changing – fast, 
but coaching isn’t!



8 predictions for the world in 2030
1. All products will have become services
2. There is a global price on carbon
3. US dominance is over. We have a handful of global players
4. Farewell hospital, hello home-spital
5. We are eating much less meat
6. Today’s Syrian refugees, 2030’s CEOs
7. The values that built the West will have been tested to breaking point
8. By the 2030s, we will be ready to move humans to the red planet

Ceri Parker, Commissioning Editor (2016). 8 predictions for the world in 2030. Agenda, World Economic Forum, 12 November.





Where did the winning entry come from?

M Arie Kurniawan, an engineer from Salatiga in Central Java, Indonesia

USD7,000 prize money



Center for the Fourth Industrial Revolution

1. Artificial intelligence and machine learning

2. Internet of things and connected devices

3. Blockchain and distributed ledger technology 

4. Autonomous and urban mobility 

5. Drones and tomorrow’s airspace

6. Precision medicine

7. Digital trade

8. Fourth Industrial Revolution for the Earth

9. Data Policy







Leadership for the 
Open Source Era

1. Unleash Innovation
Leaders will need a start-up mindset 
and be prepared for transformation 
and metamorphosis. New leaders will 
need to create a delicate balance 
between disruption and containment.



Leadership for the 
Open Source Era

2. Leadership Being
Successful leaders in the open 
source era are "autocratic" or 
single-minded about their vision, 
mission, and purpose. They need 
to be resilient, revolutionary, and 
remarkable in their purpose, yet 
considerate and empathetic in 
building collaboration.



Leadership for the 
Open Source Era

3. Systems Architecting
Successful leaders of the open source 
era are able to conceive radically 
different systems of engagement of 
people and resources. Systems 
thinking, imagining, and architecting 
will be essential skills for new leaders.



Leadership for the 
Open Source Era

4. Wise decisioning
Now, more than ever, we need 
capable and wise leaders who will 
make decisions for our common 
good, not just the good of 
shareholders. 



Open Source 
Leaders will 
need Open 

Source 
Coaches!



The SECI Model of Innovation

Ikujiro Nonaka and Hirotaka Takeuchi (1995).The Knowledge-Creating Company: How Japanese Companies Create the Dynamics of Innovation, Oxford University Press
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Coaching Levels of Complexity

Adapted from: Jaques, E., & Clement, S.D. (1991). Executive leadership: A practical guide to managing complexity. Arlington, VA: Cason Hall.
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The Cynefin Framework

Adapted from: Jennifer Garvey Berger and Keith Johnston (2015). Simple habits for complex times: Powerful practices for leaders. Stanford University Press.

COMPLEX

Cause and effect relationship
does not repeat and is
unpredictable 

Emergent practice

CHAOTIC

No cause-effect
relationship can be
perceived

Novel practice

SIMPLE

The cause-effect
relationship is
repeatable and 
predictable

Best practice

COMPLICATED

Cause and effect are
separated in time and space
and can be researched

Good practice“In what ways
is the issue
I’m dealing with
in a predictable space,
and in what ways is it 
in a non-predictable
space?”
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Coaching Outcomes

1. Goal attainment: 37.26% increase
2. Solution-focused thinking: 8.86% increase
3. Leadership self-efficacy: 27.04% increase
4. Perspective taking capacity: 5.30%

increase
5. Self-insight: 10.59% increase
6. Tolerance of ambiguity: 13.89% increase
7. Resilience: 4.49% increase
8. Significant reductions in stress: 28.34%

decrease
9. Significant reductions in anxiety: 41.21%

decrease

Anthony Grant, Ingrid Studholme, Raj Verma, Lea Kirkwood, and Bronwyn Paton (2016). Report on the impact of participation in the NSW Health Coaching Panel:
Outcomes and recommendations. NSW Agency for Clinical Innovation, Ministry of Health, and the Health Education Training Institute





Coaching for Open 
Source Leadership

• Skills Coaching is self-limiting
• Behaviour Coaching is superficial
• Identity Coaching is transformational
• Systems Coaching is vital!
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